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Building a Dynamic Workforce in a Changing Frontier

BREI
Ming-Jer Chen

d

A (Al)

Iy
MK

;D
(=4
l
L

iy

THEEE >
Competitive Dynamics and Ambicultural Perspective:
Implications for Global Talent Management
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*Leslie E. Grayson Professor, Darden Graduate School, University of Virginia

*Fellow & President (2012-13), Academy of Management

=H5 Management Reset:
Creating a Built to Change Workforce

B : 916 (F) 10:45-12:00
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*Director and Distinguished Professor, Center for Effective Organizations,
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Marshall School of Business | DY, Edward E. Lawler
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Steve Gilliland

Steve Gilliland, Inc., Certified Professional Speaker (CSP)
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The Key to Effectivenessin
Global Enterprise HRM
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Inspire and Be Inspired E& KHIRE
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5| BleFay HOG - W E & 74 T
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SHRM 19 Conference Daily ° Rk 3= FIH T
EE 5 Jeff (UG - 123 Jeff B2 2K H 2R
HHEE > W HZR 200 247 HR A B HEH 2
RRER e — » RRAEEEEHT HRM AL %
JREF 5 EELfL
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SHRM FE &R Mission Impossible
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2016 T | HeAh bl 57 B B0 B R
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BEHARERE S T HERRS KIS ~ FEHPY
FR e - LUK HSGIAEER - Rl — (8
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T NENAREERER - I BRI IRZ2INE]
PRE 2B EREES L, R EEEE
3T P A B o A B R — (RS KB R » @ A
ZAM R IE - S FEEE5E Zappos.com TR
Tony Hsieh #UEN A LHIEGER - FREFFIKLE
MR —AJEEEEE © T Wow! EREHEEE 15t {EE
BEET !

Tony Hsieh HYEHFEEEZEALAVBIEYIA -
shE T R RS MOHEEHEE T W
HEM - MR EEAEE L - K
Zappos TEFESRFILE 2 T H ARG & B
EmAe ~ EEEZREE (commit to) AFEIIYS
b ? KRy B TERRIA RIRZ OMEE » d6EE
B B CRY A U e E Y - BIEIsZ58
FUERY B TR - AR ERER RN TSR A
Zappos &G 2,000 £4 > FEMAEA - Ml
2F : TR AMME R SEC S U EE > i
TENZE AR - A BB LR B T2 ik
BURIFAIARSRY « | Ky ¥ B S Bt R my 5=
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Tony ZREGH AR B 28 Zappos #8H0
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A [B ¥4 B Tony Hsieh 2011 £ 6 B 28 H
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CULTURE

the #1 priority
© Hiring for culture
@ 5 weeks of training

© $2000 offer

© Culture book
@ Twitter helps build culture

Learning, Sharing & Networking !

BT PE A LR 0 SHRM JE BRIERIEE A
EH6 0 HRNEA HR S AR EEEER
'ERERIAR H Bl S B 5 S 28 B 3 R AR —
HET i B enIiEe s R - SE IR & e
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REFRM o AES5HE 7RI P 4R 1 By
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FREY HR B8 H i B BRI 1y DR B 241 2
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R PREATER — RN e 2 - 58
H 22 SHRM Bl HR Ry ERBHEL T BER 55—
FaEs - ERERET - IRAE RN i 5 R
BEI NG R R HR ki ELHE HR i AR SS
MEEE -5 Tony Hsieh fE{#E G H VRS -

Mnspire and be inspired. ; ;&2 AE A
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"One great team can transform an entire
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